Minutes — Egremont Water Meeting 19 February 2021
Zoom Meeting — 10:00 AM

Participating: R. Palmucci; Poly Lanoue; N. Stalker; W. Brinker

General:

The FY 2022 budget was discussed and finalized. Adjustments were made to the debt service figure and
employee salaries. It was voted to submit the adjusted budget for approval.

The rate structure was discussed; there are many variables to consider: setting a minimum rate;
reviewing the ramifications of realigning the charges across the customer base; and meeting expenses. Several
options will be explored and reviewed.

The memo to the Select Board regarding a customer’s inquiry was forwarded to the Select Board along
with a memo regarding setting the rate structure. Letters will be drafted to the customers asking to review the
rate schedule and sent to them.

The next meeting will be by Zoom on a date to be determined.

Meeting adjourned at 10:40 AM.

Respectfully submitted,
W. Brinker



